2017 Ci forum Project of the Year Awards Wa -
rorumrTres ACi forum
Evaluation Criteria continuous improvement

Please submit Award submissions no longer than 12 PowerPoint slides in total, along with a
word/PDF document of 500 words or less to tell us about your improvement project, via email to
john@ciforum.co.nz . Entries close at 5pm on 6 October 2017

See www.ciforum.co.nz/improvementawards for full terms and conditions, including judging panel
and submission forms

Project methodology rl:‘s;ho:dao :/(\;Zl)ll-planned and executed improvement 40%
Stakeholder .
Engagement and A robust stakeholder engagement plan with a 30%

Change Leadership structured approach to leading change

Overall benefit delivered by the project, financial
Project Benefit and non-financial, including contribution to a 20%
cultural shift towards continuous improvement

Project Alignment Clear alignment to the organisational strategy 10%

The top 3 projects in each category will be invited

to present their project at the Ci forum Annual se\ll\e!::ntrelzrb
Finalist presentation Conference on 8 and 9 November in Auckland. conferencz

The winner will be selected by the conference

participants participants



