
The Eltham Frozen Cheese Project 

Purpose: To stop Frozen Cheese being 

delivered to Eltham and impacting schedule 

changes and production performance. 

Presented by Gary Jackson, Value Stream Operational Excellence Manager, 

                         

Business Improvement Team 

Our Iceberg is Melting - YouTube.wmv
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1. John Kotter’s Philosophy – 8 Steps of Change. 

 

2. Demonstrating some Continuous Improvement Tools 

 

3. The Journey – “Engaging our people  

                            to deliver the Benefits”. 
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1.Creating a Sense of Urgency 

2.Pull Together the Guiding Team 
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S.I.P.O.C. Building... 

3.Develop the Change Vision & Strategy 
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4.Communicate for Understanding & Buy In. 

GO GEMBA... 

(Go See ‘Actual or Real Place’) 
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5.Empower Others to Act. 

 1. Add “Hotspots” Opportunities for 

Improvement on to the S.I.P.P.O.C  

 

2. Prioritise List 

 

3. Hotspots into  Template 

 

4. Tasks into Network Diagram. 
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6.Produce Short-Term Wins. 

Inwards Goods Product Customer 

Acceptance (PCA) constructed. 

Frozen Cheese Benefits Register Constructed. 

Long Temperature Probe for 

Obtaining Optimum Cheese 

Temperatures on Pallets  

Celebrate 
Success !!! 
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Schedule Changes- Updated  

7.Don’t Let Up. 
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• Less Frustration 

• Engagement of our People 

• Better Communication across                          

the Value Stream 

• Health & Safety 

 

8. Create a New Culture. 

Benefits 
• Tangible 

• Huge Reduction in Schedule Changes 

• Transport Costs 

–Transport/Double Handling  

= $76,700 saving in rework per year 

• Mechanical Breakdowns 

• Sticking to One Plan 

• Increased Production 

• In-Tangible 

The Leaders Present Back . 



Page 10 

Summary... 

1.  John Kotter’s Philosophy –    Understanding the “Steps of Change”       

                                                       will help you deliver success. 

 

2.  C. I. Tools     –  Helps you define the problem with a     

                               “Structured Scientific Approach” 

 

3. The Journey –    The project took 10 months to complete which showed  

                                 the commitment from the team in not letting up, to                        

                                 deliver the ‘Sustainable solution’. 

No 

More 

Frozen 

Cheese 


