MEW YONN TAMES, WALL STRELT JOURNAL,
UBA TODAY, AND BUSINESSWEER BESTSELLEN

Our
Iceberg
Is Melting

Changing and Succeeding
Under Any Conditions
John Kotter '

‘ The Eltham Frozen Cheese Project

Purpose: To stop Frozen Cheese being
delivered to Eltham and impacting schedule
Business Improvement Team changes and production performance.
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Our Iceberg is Melting - YouTube.wmv

1. John Kotter’s Philosophy — 8 Steps of Change.

2. Demonstrating some Continuous Improvement Tools

3. The Journey — “Engaging our people
to deliver the Benefits”.
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2.Pull Together the Guiding Team
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3.Develop the Change Vision & Strategy
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Understanding & Eliminating Waste

| Waste Exists In Every Process... We need to Eliminate or Minimise It! |

The 8 Types of Waste {_TransPORTATION
2. INvENTORY
3. MoTion
4. Waitine
5. OVER PROCESSING
6. OVER PRODUCING
7. DerFecTs
8. DEesicn
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4.Communicate for Understanding & Buy In.

GO GEMBA...
(Go See ‘Actual or Real Place’)

b
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5. Empower Others to Act. 2. Prioritise List

oAyt 1{3 b 1. Add “Hotspots” Opportunities for
iy, gt N Improvement on to the S.I.P.P.O.C

3. Hotspots into Template 4. Tasks into Network Diagram.
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6.Produce Short-Term Wins.

> -

Long Temperature Probe for
Obtaining Optimum Cheese
Temperatures on Pallets

schedule Changes

Frozen Cheese Project Register

Inwards Goods Product Customer
e (PCA) constructed.

[Quick Win /Initiative

Key Outcome | Benefit

Benefit Measure

Measurement
Freguency

§ Savings / Actual
benefit

tiated assistance from the
ICompliance Co-Ordinator for

Enilding on relstionships and opportunity to
educte more on Elthsm's requirements

ISOP For tempering developed
and i

Cleat INSructions on what = required,

Introduct
monitor

n of temperature
g at the store

Incre ased confidence oheese wil be at the
required temperature once it arrives at site.
Enilding

Fail Reason’s
Top Layer Flat

Stretch Wrap

Straps

Square Straight Sides

Scannable Bar Code

Within Gonfines of the Pallet

Garton Damage
Pallet Damage

&

—

A=DrySait Cheese _B=Mozzarella

C=I1QF Reviork

D= Grated Rework

Rework__G=IWS/BNP Rework _H=Butter |

ldecart staff

[Store visits to discuss Engaging staff. Bulding on relationships. BiManthly visits
soP
— — Length of time to temper @ days has proven (o be the optimum time to Annual
per e Jin i from 5 days to min |schieus 0 deg for the utstide blocks, we are =til
of 9 days finding the middie blocks are frazen.
[Tempering trial at Stratford  |Results concluded 3 days i carrect at ambient
otherwise IC is afeoted.
Font ! [Target temperature prior to |Increased confidence cheese willbe atthe
erra despatch required temperature ance it arfives at site
\\' AFEHB 2525 | M2085 | 0.40 10913375 ion of Canfirmat that cheese i within our target
— at site windau with r2gards to temperature. Capture sny
. 2 I e D172 012041 400 10912995 anomalies before the cheese gets to produstion
Dalry for fe 46| 2 120A D1166 | 01159 | 400 10912997
Bl 2)2]A CM36 | cAMs | 1.90] 1.70 | 10914560 n of frozen sheet |Clarity of the issue snd volume of frozen chee se. Daily
I HE M2451 | M2454 1050 | 050 { 10813377 in decart
— — of frozen cheese ea | Factual and clear infarmation. This has been of Manthly
[ st 6oous In pa consolidation ist. | s | 2 [2]A ca5ra | camd | 2% [ 270 [10aasat decar sheets areatbensfit, The maln issus ic the riddls
18812 121A 4855 | CA4850 | 2.20| 2.20 | 10914582 blocks, which are being blended to mitigate the
tisk to produstion.
D a ‘t e : lInitiation with Logistical Emma in working through 2 solution with MPCS Annual
Planners for a storage 1o assist with our tempering requirements. Better
[solution For coming season  |understanding of Eltham requirements.
[Frequent communication with | Engaging staif eekly

Grinder gearboz

2nd August the grinder gearbon was identified 35
being loose. Since the maintenance in this ares
frozen cheese issues have deoreased o the
point thatin the last & days there have been no
sheets received. |have had wo separate
conuersations, differsnt shifts and they have
both suggested frozen sheese is o longer the
oroblem ity

Celebrate
Success |l

( Fonterra
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6-Feb
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20-Feb
27-Feb
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26-Mar -
2-Apr
9-Apr -
16-Apr
23-Apr
30-Apr
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14-May
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25-Jun
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2-Jan
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8. Create a New Culture.
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S The Leaders Present Back .

« Tangible  In-Tangible

* Huge Reduction in Schedule Changes - Less Frustration

* Transport Costs « Engagement of our People
—Transport/Double Handling » Better Communication across

the Value Stream
* Health & Safety

= $76,700 saving in rework per year
- Mechanical Breakdowns
« Sticking to One Plan
* Increased Production @9
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Summary...

1. John Kotter’s Philosophy — Understanding the “Steps of Change”
will help you deliver success.

Changing and Succeeding
Under Any Conditions

2. C.1. Tools — Helps you define the problem with a
“Structured Scientific Approach”

3. The Journey — The project took 10 months to complete which showed
the commitment from the team in not letting up, to
deliver the ‘Sustainable solution’.

No
More
Frozen
Cheese

@)
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